PURDUE UNIVERSITY NORTH CENTRAL
 Faculty Senate Committee Report

Assessment Steering Committee

Report to Faculty Senate

18 March 2011
The Assessment Steering Committee met most recently on Friday, 18 February 2011,   9:00 – 10:00 am in TECH 160.
No proposals for Faculty Senate discussion or action are proposed at this time.

Proceedings:

The entire meeting was devoted to a discussion with Jason Curtis (Coordinator for Institutional Effectiveness) and David Pratt (Director of Learning and Teaching Technology).


Best practices indicate that assessment is best handled by a self-motivated faculty with a sense of ownership. This has only partially been achieved at PNC. The greatest advancement in faculty assessment consciousness was due to the three annual Assessment Fests. These have gently engaged faculty in self-reflection on assessments of their own programs, in articulating these efforts and in building a sense of camaraderie among disciplines in respect to integrating regular effective self-reflection into their programs. A second contributing factor is the implementation of BALOTS which backed with the authority of the VCAA has brought concrete progress in assessment. 


The overall assessment situation at PNC is mixed. Some programs such as Education and all the Engineering disciplines have practiced rigorous assessment for years as part of their accreditation responsibilities. Disciplines that do not have to answer to external agencies are much weaker in their assessment efforts.  

The momentum from the Third Annual Assessment Fest needs to be maintained. A certificate of appreciation will be sent to each participant. All participants are finalizing their posters for the April HLC visit. The two meetings of Assessment directors conducted in October and November 2010 in anticipation of the January Assessment Fest will be consolidated into one meeting in October 2011. The intention will be to establish a sense of ownership and community. This plenary meeting will be announced at the first 2011/2012 Senate. There was some discussion that this group could be incorporated into a future Assessment Steering Committee. However, the size of such a committee could be unwieldy. 

The organization of assessment authority at PNC is diffuse and in flux. 

Director of Accreditation and Assessment* 


Director of Learning and Teaching Technology


      Assessment Steering Committee**       


BALOTS (Coordinator for Institutional Effectiveness*** and the VCAA)

Program Assessment Committees (including Program Assessment Chairs)
    * Linda Duttlinger, term ends in June 2011. The position may not be continued
  ** Volunteer group, composition changes annually
*** Jason Curtis, term ends in May 2011.

The examination of the Senate Bylaws regarding the Assessment Steering Committee continued. Clearly the Bylaws require updating once the new personnel are in place. According to the Bylaws, the Assessment Steering Committee should include a “liaison from the Office of Enrollment and Student Services”. It never has. In addition, a liaison from the Vice Chancellor of Academic Affairs, not mentioned in the Bylaws, would be a logical addition. 

Two other provisions from the Bylaws brought attention. The Bylaws require quarterly reports from the Assessment Steering Committee. This is outdated since the Assessment Steering Committee already reports monthly to the PNC Senate. The second item poses a more serious challenge. The Bylaws refer to a “Campus Student Learning Assessment Plan”. None has ever existed. To insure institutional integrity one should be drafted and promulgated or the Bylaws need to be changed. The discussion of the Bylaws will continue at the next meeting.


The size of the Assessment Steering Committee needs to be expanded. Recruitment efforts must continue. 


The remaining issues were all external to PNC. 

· The chair of the Assessment Steering Committee will be attending the Assessment and General Education Conference in Chicago, 3-5 March 2011. 

· Although the Assessment Academy is in disarray, a poster will have to be prepared.

· Participation in the Fall Assessment Institutes is advisable.

The next meeting is scheduled for Friday 18 March 9:00 – 10:00 am TECH 160.

Committee members:

     Linda Duttlinger,  Janusz Duzinkiewicz (Chair), Debra Pratt, Charlotte Strahm
Guests:
    Jason Curtis, David Pratt

