ADMINISTRATIVE MEMORANDUM

OrFrice oF THE CHANCELLOR

January 17, 2007

No. 5-06
(Supersedes Administrative Memorandum No. 6-01,
dated April 25, 2002)

THE PROMOTION AND TENURE PROCESS AT PURDUE UNIVERSITY NORTH
CENTRAL*+

The following statements have been prepared for the purpose of informing the members
of the faculty of Purdue University North Central of the process that is followed in
recommendations for promotion to higher academic rank.

GENERAL CRITERIA FOR
PROMOTION AND TENURE

The tasks of University faculty members are to acquire, discover, appraise, and
disseminate knowledge. They should communicate this knowledge and the manner of its
acquisition or discovery to their immediate community of students and scholars, to their
profession, and to society at large. Service to the institution, the community, the state,
and the nation constitutes an important mission of University faculty members. As an
institution of higher education with a commitment to excellence and a diversity of
missions, Purdue University North Central values learning, discovery and engagement in
its many forms. To be considered for promotion, a faculty member should have
demonstrated excellence in at least one of these areas. Ordinarily, however, strength
should be manifest in more than one of these areas; balance is critical.

RECOGNITION OF VARIETY IN ACHIEVEMENT

The diversity of academic enterprise in a land-grant institution such as Purdue University
North Central is to be taken into account when promotions are considered. For example,
artistsOportfolios and performances that may simultaneously represent unique
discoveries and their communication are equivalent to the more traditional publications
and research products. The same is true of innovation in clinical instruction, diagnostic
activities, extension and outreach roles and the like. Administrative functions, committee
service, special program management, contributions to staff development, leadership in
community affairs, participation in scholarly and professional societies, membership on
review panels, consultation to governmental agencies, and the like are additional
examples of professorial roles worthy of appropriate recognition. Faculty also may
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contribute in ways such as assisting in the production of scholarly publications, devising
curricula, developing courseware, counseling students, organizing laboratories and
libraries, officiating in professional societies, and so on. Many other equivalents exist and
have to be recognized by members of the successive committees on promotions.

Length of service in rank is one of the criteria for promotion, but by itself it should not
ensure promotion or cause denial of promotion.

THE FACULTY REVIEW SYSTEM

The above requirements are intended to guide all academic units of the University.
Throughout the entire promotion process, promotion committee members respond to
each tenure or promotion nomination as individuals, interpreting achievements
described in the nominating documents in the light of standards appropriate for the
nominee® discipline and the University® criteria for promotion. In the course of these
evaluations, the give-and-take of full and confidential discussion is a critical element to
informing each committee member of the candidate® accomplishments. To this end,
only those promotion committee members present at the meeting when candidates0
records are discussed shall be extended the privilege of voting.

To optimize faculty growth and productivity, it is important that senior' faculty, who
serve on promotion committees and have an active role on said committees, attempt to
convey, annually and as accurately as possible, to each colleague who is not a Professor,
what levels of performance and achievement are viewed favorably by the various
promotion committees.

The preparation of a tenure and promotion document is the responsibility of the
probationary faculty member. The preparation should begin during the first year of
University service and be updated annually. Through the process of peer review, this
evolving document forms the basis for determining the progression of achievement for a
faculty member toward tenure and promotion. The document should be submitted
annually by the first Monday in March to the faculty member® respective department
chair. In the annual review process, senior faculty members should make suggestions
regarding revisions of the document and recommendations regarding future progress
necessary for the achievement of tenure and promotion. If the senior departmental
faculty members favor nomination of a probationary faculty member for promotion and
tenure before his/her penultimate’ probationary year, the probationary faculty member
should prepare a comprehensive promotion and tenure document.

Any probationary faculty member approaching his/her penultimate probationary year
should prepare a comprehensive promotion and tenure document. These documents are
to be completed and available for extensive peer review at least two months prior to the
first meeting of the appropriate College Primary Promotion Committee.

! Senior Faculty Member: any tenured Associate Professor or tenured Professor
2 Penultimate Year second to last year of tippobationary contract



PROMOTION TO DIFFERENT RANKS

Tenure-track Faculty

Promotion to Assistant Professor

A tenure-track instructor may be promoted to assistant professor upon attaining
the level of professional accomplishment that would have justified appointment to
an assistant professorship.

Promotion to Associate Professor
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